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◆ LENS·UCAT
UCAT  READINESS  CHECK  ·  DIAGNOSTIC  REPORT  ·  UK/ANZ  TRACK

PRIYA SHARMA
19 Jul 2026 · FORM A

 

THE  CALL

TARGETED FIX - 4–6 WEEKS
One section - Quantitative Reasoning - is holding the score back. A focused 4–6 week fix on that
section moves the whole application.

 

DOMINANT  ERROR  PATTERN

Concept gaps
34% of cognitive questions were missed after full
engagement - teachable gaps, the most fixable kind of
loss.

STRENGTHS  FIRST
Priya already handles Logic puzzles, Probability
reasoning, Averages (weighted) at a level worth
protecting. Everything below builds on that base - it does
not start from zero.

 

WHERE  THE  SCORE  STANDS  -  COGNITIVE  PROJECTION  (900–2700)

TOP 20% - 2100 TOP 10% - 2220

1758 2214900 2700

Projected range 1758–2214 · around the 66th percentile of 2025 sitters. A diagnostic that gives one exact number is guessing - the
range is the honest answer.

 

WHAT  THIS  MEANS
Overall standing (1758–2214) is genuinely workable, but Quantitative Reasoning runs well below Priya's own average.
Admissions teams see the section profile, so the highest-yield move is narrow and specific - not a general course.

 

Provisional norms - anchored to official 2025 UCAT statistics; UAE pilot norms follow · Independent diagnostic - not affiliated with the UCAT consortia
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2  ·  STANDING

Section by section

COGNITIVE  SECTIONS  (SCALE  300–900  EACH)

Verbal Reasoning 755
range 697–819 · 95th percentile (2025 sitters)

Decision Making 619
range 536–688 · 46th percentile (2025 sitters)

Quantitative Reasoning 612
range 531–678 · 32th percentile (2025 sitters)

 

Profile flag: Quantitative Reasoning sits 26 percentile points below this student's own average - the highest-yield section to
fix, because admissions teams read profiles, not just totals.

 

SITUATIONAL  JUDGEMENT  -  REPORTED  SEPARATELY,  NEVER  BLENDED

B1 B2 B3 B4

Estimated Band 1. A Band 1 signal supports every application route.
Scored to the official convention (full credit for the keyed rating, partial for
adjacent) against the same professional principles the real SJT is written on -
patient safety, honesty, confidentiality, teamwork and knowing a student's
limits (GMC Good Medical Practice).

 

GAP-TO-TARGET
Declared goal: top-20% zone (2100+).
Current midpoint 1986 → goal 2100 = a gap of about 114 points. Typical students close 60–120 points in 6–8 focused weeks;
larger gaps need a longer runway or a strategy change - the plan on page 5 is sized to exactly this number.
Runway: about 12 weeks to the declared test date.
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3  ·  SPEED  ×  ACCURACY

The signature read

FAST & ACCURATE · READY SLOW & ACCURATE · SPEED WORK

FAST & INACCURATE · RUSHING SLOW & INACCURATE · GAPS

VR

DM
QR

PACE INDEX (1.0 = real exam pace; left = faster)

AC
CU

RA
CY

 %

HOW  TO  READ  IT
Each dot is one section of this sitting, plotted by real
pace (x) against accuracy (y). The dashed lines are real
exam pace (1.0) and the accuracy your declared goal
demands.
Fast & inaccurate is the highest-yield quadrant - those
marks come back with discipline, not new learning. Slow
& accurate means the skill is there and the exam's clock
is the opponent.

 

PACING  VERDICTS  (MEDIAN  SECONDS  PER  QUESTION  VS  THE  REAL  EXAM'S  OWN  PACE)
SECTION MEDIAN VS BENCH PACE INDEX ZONE ENDURANCE

Verbal Reasoning 24.2s vs 30s PI 0.81 exam pace accuracy fell 50 pts by the final third

Decision Making 53.6s vs 63s PI 0.85 exam pace steady

Quantitative Reasoning 39.4s vs 43s PI 0.92 exam pace accuracy fell 100 pts by the final third

Situational Judgement 15.4s vs 22s PI 0.7 exam pace accuracy fell 50 pts by the final third

 

None of the lost marks were pace-shaped - the plan targets the concept gaps directly.
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4  ·  ERROR  FORENSICS

Why marks were lost

EVERY  LOST  MARK,  CLASSIFIED  (SHARE  OF  EACH  SECTION'S  QUESTIONS)

VR 19%

DM 46%

QR 43%

SJT 16%

Rushed Concept gap Pressure Never reached

 

NAMED  MISCONCEPTIONS  (A  PATTERN  IS  ONLY  NAMED  AFTER  3+  HITS)
venn region misread (Decision Making, 5 hits) - Intersection-only vs whole-set confusion.
illicit conversion (Decision Making, 3 hits) - 'All A are B' read as 'All B are A'.
some misread (Decision Making, 3 hits) - Mishandles 'some' — reads it as 'some but not all', or stretches it toward 'all'.
premise truth injection (Decision Making, 3 hits) - Judges a conclusion by real-world truth, not logical follow.
intermediate answer (Quantitative Reasoning, 3 hits) - Stops one step early and reports a subtotal.

 

SKILL  MAP  -  WHAT'S  MASTERED,  WHAT'S  DEVELOPING,  WHERE  TO  FOCUS

True / False / Can't-Tell judgement VR · 90% MASTERED

Passage comprehension VR · 67% DEVELOPING

Logical syllogisms DM · 0% FOCUS

Logic puzzles DM · 100% MASTERED

Probability reasoning DM · 100% MASTERED

Venn / set reasoning DM · 50% DEVELOPING

Argument evaluation DM · 0% FOCUS

Chart & table reading QR · 100% MASTERED

Averages (weighted) QR · 100% MASTERED

Percentages QR · 67% DEVELOPING

Ratios & shares QR · 50% DEVELOPING

Unit conversion QR · 0% FOCUS

Rates & speed QR · 0% FOCUS

Patient safety (GMC) SJT · 50% DEVELOPING

Teamwork & escalation (GMC) SJT · 80% MASTERED

Confidentiality (GMC) SJT · 100% MASTERED

Honesty & integrity (GMC) SJT · 100% MASTERED

Role boundaries (GMC) SJT · 100% MASTERED

Two students with the same total can carry completely different maps - the plan overleaf works this map, not the total.
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5  ·  THE  PLAN

The 4-week plan
Weeks 1–2 live inside the fix (Quantitative Reasoning); weeks 3–4 re-integrate it at full pace. Free materials carry the whole plan.

WEEK 1
• Daily 25-min blocks on
Quantitative Reasoning from
the official UCAT question
bank (free, ucat.ac.uk)
• Untimed first: get the
method right before the clock
• Keep an error log by
misconception, not by topic

WEEK 2
• Quantitative Reasoning at
75% then 100% of exam pace
• Interleave one strong section
daily to hold the base
• Re-test the named
misconceptions from page 4

WEEK 3
• Mixed timed sets across all
four sections
• One full timed mock;
compare the section profile to
this report
• Close any misconception still
appearing twice+

WEEK 4
• Full-pace rehearsal,
alternate days
• Final mock 5–7 days before
the test
• Taper and book with
confidence

 

BOOKING  STRATEGY  -  2026  UK  CYCLE
UK testing window: 13 July - 24 September 2026, booking closes 16 September 2026 (15:00 UK) with no exceptions. Put the booking
date in the diary before the prep plan begins. Sitting both the UK and ANZ versions in one year is misconduct and voids both
results.

 

WHERE  TO  WORK  -  IN  THIS  ORDER
• Official UCAT question bank (free, ucat.ac.uk) - filter to the flagged section/skills first
• Official practice tests (free) - one per fortnight, full pace
• If you want external structure after the free work: CL's UCAT programme covers the flagged areas - one option, not a requirement

 

FOR  THE  PARENT  -  THE  WHOLE  REPORT  IN  ONE  PARAGRAPH
Priya's sitting produced a projected range of 1758–2214 on the 900–2700 UCAT scale (middle of the field), with a
separate Situational Judgement signal of Band 1. Our call: one focused fix, 4–6 weeks, mostly free materials - details
inside.

 

 

Want to talk through these results?
Book a consultation with our team to go through what this report means for the student and to plan your next
steps.
WhatsApp +971-585427275 · info@ai-abled.com · ai-abled.com

 

LENS·UCAT by AI-abled · deterministic verdict engine lens-engine-v1.1 · questions? WhatsApp +971-585427275


